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New Initiatives in the Hungarian Higher

Education System

Initiatives must respond challenges!
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Rector, Széchenyi Istvan University



Participation of the issue

by stake-holders

o Owner: state, private, church
o QOperator: university, university of applied science, college
o Customer — students, industry, society

by profession-
o natural science, social science, art, economic, medical, informatics, engineering science etc.

by time period
o Short term — financial year
o Medium term — 3-4 years
o Long term — strategic initiatives




Means, tools, resources

For war you need three things: money, money, money (Raimondo Montecuccoli 1609-1680).

But the bad news is, that money itself is not enough!

(Even in case when there is enough money...central budget, grants, funds, fees,
revenue etc. )

Growing economy, low unemployment rate, strong competition for human resources at
an international level — problems with the “supply” of academic staff

Higher Education must provide attractive carrier, the main resource all initiatives are
base onis:

HUMAN RESOURCE




Formal and informal initiatives
- o

— accepted and approved in 2014 by the HE round table (ministry, universities, chambers,
student unions)

University Strategic Plans

-Approved by institutions’ senate, supervised by the ministry (in case of state owned
Contracts, agreements, compacts between:

- universities and universities (domestic and abroad)

- Universities and industrial actors

I- International consortiums (FP7, H2020, FP9)

- Approved by the top management of the institutions




Coordination of initiatives at national and
international level:

WHOQO?
Cooperation or competition?

Face problem at national level, find resolution
at international level!



